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INTRODUCTION 
Tekniska Högskolans studentkårs operational plan is determined by student union council to give the organization 
control and is developed in consultation with the union council, the union board and the chapter presidents. The 
2018/2019 operational plan continues to focus on the work of a unified student union, work on equality, diversity 
and equal treatment, strengthened student influence and continued internationalization. 

General information about THS 
Tekniska Högskolans studentkår (THS) is the organization that holds the status as a student union at KTH. THS 
focuses on educational affairs, student welfare and business relations for students at KTH. The main purpose of the 
Student Union is to monitor and participate in the development of education and the conditions for studies at KTH. 
THS is therefore collaborating with KTH on issues concerning the students. THS works for good cohesion and 
friendship between the students at KTH. THS provides a wide range of services and leisure activities as well as a 
union house and a sports cabin for its members. 

The purpose of the operational plan 
The purpose of the operational plan is to enable continuity in the organization. It is a directional and a tool that, 
along with other management documents, builds the business and creates long-term perspective. The business plan 
gives the student union a directive on how the organization is going to develop, thus treating strategic change in its 
ongoing business. It does not deal with existing ongoing activities but additional strategic goals. 

The design of the operational plan 
The operational plan 18/19 is based on experience and work from previous years. 

The design for the 18/19 operational plan follows the 12/13 designed template whose goal and hope is to create a 
structure that leads to better continuity and promotes long-term sustainability. 

The document is divided into four main chapters which originate from the Vision: Education, Future, Student 
welfare during student and leisure time, and Fundament. The first four correspond to the areas within which THS 
operates. The latter, Fundament, encompasses the organizational factors and prerequisites that must work for THS 
organization to work painlessly and be able to grow. 

Under the headings, both qualitative and quantitative goals are found. The qualitative goals are more long-term and 
will not be met in just one year of operation. They will remain in future business plans until they are achieved. Below 
these are quantitative targets that are less comprehensive, measurable and expected to be performed during the fiscal 
year to come one step closer to the goals. These are formulated as "During 18/19  
THS will ...". To simplify follow-up of the operational plan, all goals are numbered. 

In order to make it easier for the union council and members to understand where THS have strengths and 
weaknesses today, a current analyses was during 16/17 added and during 17/18, in order to make the document 
easier to read, it is now a separate document. In addition, backgrounds to each goals have been written to provide a 
better description of why exactly they should be implemented.  

Since the 1st of July the new board has revised the operational plan to create goals more suitable for the present 
organization. This has been done in collaboration with the management team.  
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1. FOUNDATION 
THS operations rest upon a strong organization.  
For an overview of the organization, look at the current analysis of THS 2017/2018. 

Goals 2018–2019 
1.1 All students at KTH know what THS is and does and what a membership 

means 
13/14 

 During 18/19 THS will:  
1.1.1 Raise the value of the product and increase advertisement profit for Osqledaren. Evaluate the 

outcome of the rebranding.  
Background: Osqledaren, the student union newspaper has looked the same for a long time. This year 
we have the possibility to invest in quality and rebrand it. During the year, THS will evaluate how well 
the investment turned out to determine the caliber of the expansion.  

18/19 

1.1.3 Compose a course of action to develop a mobile application.  
Background: For many years, there has been a request that the union should have a mobile 
application. A first step to doing this is to see what needs and wishes exist within THS to soon begin 
with the development. 

18/19 

1.2 All parts of THS, both Local and Central, have a common ownership of  
THS 

18/19 

 During 18/19 THS will:  
1.2.1 Establish a code of conduct for students in a position of trust and personnel at THS.   

Background: THS only has value words today but lacks a formulated value ground. A code of conduct 
is a concretized way of using the core values of THS in the everyday work.  

18/19 

1.3 More members are engaged at THS 18/19 
 During 18/19 THS will:  
1.3.1 Evaluate the possibility to, for the coming operational year; hire a communicator instead of 

electing a student as Head of Communication in Management team.  
Background: To give us good circumstances to achieve a good marketing strategy and to create 
continuity in our brand we must evaluate the pros and cons of hiring a full time communicator.   

18/19 
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2. EDUCATION 
All students should feel that their education is relevant during and after their time of study. 
For an overview of the organization, look at the current analysis of THS 2017/2018. 

Goals 2018–2019 
2.1 KTH's courses are developed with pedagogy and the student's learning in 

focus 
13/14 

 During 18/19 THS will:  
2.1.1 Promote the establishment of a team at KTH who focuses on the development and 

amelioration of program cohesive courses.  
Background: Currently there are some program cohesive courses in some programs, but there is no 
standardization of this type of course. It is essential that these courses are of high quality and therefore 
an investigation must be done to determine a similarity between different programs.  

18/19 

2.2 KTH's examination have legal certainty, is fair and clearly linked to the 
intended learning outcomes 

18/19 

 During 18/19 THS will:  
2.2.1 Strive for that the legal certainty is taken into account when the quality of examination is 

being reviewed, with a special focus on anonymous exams . 
Background: Anonymous grading ensures that the student is objectively examined on the basis of the 
examination. Therefore, it has been introduced at almost all universities in Sweden, but not yet at 
KTH. A working group has been appointed to work with this, but in order to ensure that work is 
progressing, it is important that students still have insight. 

18/19 

2.3 Students at KTH have good opportunities to influence their programs and 
courses 

18/19 

 During 18/19 THS will:  
2.3.1 Communicate the important issues of THS Education, and how any student can affect their 

education by the THS impact structure, to the common member.  
Background: In order for all students to feel that they are able to influence their studies, it is important 
that THS creates awareness about the issues that THS works with, partly for students to gain insight 
into what is happening but also to show that their voices are heard. 

18/19 

2.3.2 Develop and market the digital course for student representatives. 
Background: A digital course for student representatives was created during the previous year. There 
are developmental needs and it also needs to be spread to ensure that all student representatives 
possess the knowledge they need. 

18/19 

2.4 The student's perspective has a great impact on the employment and 
promotion of teachers at KTH 

18/19 

 During 18/19 THS will:  
2.4.1 Develop a long-term structure to recruit and maintain an infallible group of student 

representatives for employment and promotion of teachers at KTH.   
Background: When a teacher is employed at KTH, there must be a student representative and at the 
moment there are few students who engage in these issues, which makes the workload high and 
continuity difficult to maintain. 

18/19 
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3. FUTURE 
All students get their dream employment. 
For an overview of the organization, look at the current analysis of THS 2017/2018. 

Goals 2018–2019 
3.1 KTH students are offered a varied range of contact with the working life 18/19 
 During 18/19 THS will:  
3.1.1 Design a competence focused lecture in collaboration with KTH Business Liaison and strive 

for it to be included in at least one course.  
Background: For many students, there is no preparation for graduation and getting into work life. In 
addition, there is no clear structure about how companies should be included in the education. 

18/19 

3.1.2 Implement and increase traffic to the advertisement-platform Techrec. 
Background: THS receives many requests from companies about job advertisements and also has a 
need to market engagement on THS, which can be done in the same place. Last year, the platform 
Techrec was developed to fulfill this purpose. 

18/19 

3.2 THS central business groups have good cooperation and a good 
relationship between the groups 

18/19 

 During 18/19 THS will:  
3.2.1 Develop a new business relations concept that includes both THS Armada and THS Future.   

Background: THS future and THS Armada, have groups with people with similar tasks that could 
exchange experiences. 

18/19 

3.3 THS central business groups have good cooperation and a good 
relationship with THS local business groups 

18/19 

 During 18/19 THS will:  
3.3.1 Formulate a clear purpose and structure for the Business Relations council, in consultation 

with THS Local.  
Background: Business Relations council (Näringslivsrådet) has a lot of potential and to take advantage 
of all the skills needed, the meeting structure needs to be reviewed. 

18/19 
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4. STUDENT WELFARE, STUDY AND LESISURE TIME 
All students have a study time free of trouble. 
All students have the opportunity to participate in meaningful and stimulating leisure activities. 
For an overview of the organization, look at the current analysis of THS 2017/2018. 

Goals 2018–2019 

 

4.1 Students at KTH have means and information to improve their mental and 
physical health 18/19 

 During 18/19 THS will:  
4.1.1 Develop a long-term strategy ensuring that every chapter has a student safety representative.  

Background: Student safety representatives are important functions to ensure that both the physical 
and psychosocial environment is satisfactory. 

18/19 

4.2 KTH and THS are permeated by equality, diversity and equal treatment 
(JML) as well as encourages an equal tech industry 

18/19 

 During 18/19 THS will:  
4.2.1 Develop and market a digital platform for submitting complaints, including reporting 

harassment and discrimination. 
Background: At present, the course evaluation is the only way to digitally and anonymously report 
faults and it also does not allow anonymous help. To ensure that victims people report, and that they 
can get help without ending being anonymous, a new platform is needed. 

18/19 

4.3 International students are included at both local and central level 18/19 

 During 18/19 THS will:  
4.3.1 Investigate the needed support or resources that would enable THS local to include 

international students to a higher extent.   
Background: Internationalization is key issue at THS at this moment and to help the chapters THS 
need to investigate what needs THS Local has. This to enable international students to participate in 
study social life.  

18/19 

4.4 KTH has a living student life with varied activities 18/19 

 During 18/19 THS will:  
4.4.1 Design a competence enhancing workshop together with and aimed at the union 

associations.  
Background: THS has many union associations, but they are not always offered as active support as 
the chapters. 

18/19 

4.4.2 Investigate the possibility for a shared serving permit. 
Background: In recent years there has been a goal of a single serving permit and this goal has never 
been completed. By breaking down the goal there is the hope that it will be easier to complete. 

18/19 

4.4.3 Compose a course of action to particularize steps for the THS events to generate a financial 
profit.  
Background: It is important that THS offers the event activities demanded by the students and during 
the reception there are many appreciated events that hopefully can inspire. 

18/19 

4.5 KTH informs and offers support to students to ensure completion of their 
studies 

18/19 

 During 18/19 THS will:  
4.5.1 Clarify how the collaboration with Student Health can expand.  

Background: The social health of students is a current and important topic which THS is taking very 
seriously. A good collaboration with the Student Health (Studenthälsa) is first step to enabling student 
the support they might require to manage with their courses.  

18/19 
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