Kirfullmiktigesammantride #1 18/19
Datum: 2018-10-10

Tid: 18.00 — 23.00

Plats: Kroken, Nymble

PROTOKOLL 1819-KF-01

1 Introduktion

Talman Henrik Johansson vilkomnade samtliga ndrvarande till drets forsta Karfullmiktigesammantride och
redogjorde kort f6r métets uppbyggnad.

2 Formalia

2.1 Motets Oppnande

Talman Henrik Johansson férklarade métet Sppnat klockan 18:05.

2.2 Justering av réstlngd

Vice talman Alfred Kedhammar justerade r&stlingden.

Karfullmiktige beslutade
Att 1: faststilla réstlingden enligt justering j1, bilaga 1.

2.3 Motets behoriga utlysande*

Talman meddelade att kallelse och handlingar till métet skickats ut i tid enligt stadgarna.

Karfullmiktige beslutade
Att1: finna motet behoérigt utlyst.

2.4 Faststallande av féredragningslista

Ett dndringsforslag hade mottagits av kérstyrelsen att byta plats pa punkt 6.4 och punkt 6.5 1
féredragningslistan.

Talman yrkade

Att 1: Punkt 6.4 och 6.5 byter plats i féredragningslistan.

Karfullmiktige beslutade

Att 1: faststilla féredragningslistan i dess reviderade form.

2.5 Adjungeringar

Inga adjungeringar behévde goras.

2.6 Val av justerare tilika rostraknare
Gustav Gybick (F) och Mikael Lyth (F) kandiderade.

Karfullmiktige beslutade
Att 1: Vilja Gustav Gybick (F) och Mikael Lyth (F) till justeringspersoner tillika réstriknare.

2.7 Foregdende protokoll Karfullmdaktige

Talman berittade att protokollet fran 1718-KF-05 dr justerat och publicerat.
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Karfullmiktige beslutade
Att 1: ldgga protokollet frin 1718-KIF-05 till handlingarna.

Stockholm 2018-10-23
2.8 Inkomna entlediganden

Inga entlediganden hade inkommit.

2.9 AnmalningsGrenden

Inga 6vriga fraigor anmaldes.

3 Rapporter

3.1 Karstyrelsens verksamhetsrapport*

THS karstyrelsen presenterade sig sjilva.

THS Ordférande Emma Ingo féredrog rapporten.

4 Beslutsuppfoljning

4.1 Talmanspresidiets beslutsuppfdljning*
Vice talman Alfred Kedhammar féredrog beslutsuppféljningen.

5 Valfragor

5.1 Fylinadsval fill THS valberedning 18/19*

Inga kandidaturer hade inkommit.

5.2 Fylinadsval till THS Ké&rfullmdaktiges sekreterare 18/19*

Inga kandidaturer hade inkommit.

5.3 Fylinadsval av THS valgeneral 18/19*

Inga kandidaturer hade inkommit.

5.4 Fyllnadsval av THS vaindmnd 18/19*

Motet 6ppnades for fri nominering,
Eva Bergstrom (MiT) nominerade Gabriella Norman (MiT), som accepterade nomineringen.

Karfullmiktige beslutade

Att 1: vilja Gabriella Norman (MiT) till representant f6r Sektionen fér Medicinsk Teknik 1 valndimnden
18/19.

Detta far beslutsnummer 1819-KF-01001.

5.5 Fyllnadsval av THS sakrevisor 18/19*

Inga kandidaturer hade inkommit.
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6.1 Faststallande av Karfullmdaktiges motesordning*

Talmanspresidiet féredrog motesordningen.
Talmanspresidiet yrkade

Att1: i THS Motesordning 2018/2019 dndra
”Sluten voteting. Rekommenderat vid personval och andra kinsliga frigor, och ska i férsta hand ske
digitalt. Om tekniken dr bristande kan urnval brukas.

Till
”Sluten voteting. Rekommenderat vid personval, och ska i férsta hand ske digitalt. Om tekniken 4r
bristande kan urnval brukas.”

Eva Bergstrom yrkade

Att 1: i THS Motesordning 2018/2019, under “Metoder £or att ta beslut” efter

"En ledamot eller Talmanspresidiet kan begira att en beslutsform anvinds om den ir lingte ner i listan
dn den som rader"

ligga till
7, forutom sluten voteting som endast fir ske vi personval.”
Talmanspresidiet jimkade sig med Eva Bergstréms (MiT) yrkande.

Ingen ville lyfta grundférslaget.

Karfullmiktige beslutade
Att1: godkinna forslaget till THS Motesordning 2018/2019 med Talmanspresidiets och Eva Bergstroms
(MiT) yrkanden.

Detta far beslutsnummer 1819-KF-01002.

6.2 Faststallande av Kéarfullmdaktiges planering*

Talmanspresidiet féredrog planeringen.
Karfullmiktige beslutade
Att 1: godkinna forslaget till Kdrfullmiktiges planering 2018,/2019.

Detta far beslutsnummer 1819-KF-01003.

6.3 Motion for the change of the working language of the
student union council*

Motionirerna féredrog motionen.
Elisabet Lovkvist féredrog karstyrelsens motionssvar.
Motionirerna och styrelsen tog emot fragor.

Talman 6ppnade upp f6r diskussion.

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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Motioniren yrkade
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Att 1: i originalyrkandet ligga till att-satsen
Att 4: under Kirstyrelsen ledning utse en arbetsgrupp som utreder nir och hur en total Gverging till
engelska som styrande skall ske. Samt att denna grupp skapar en rapport om nir olika del moment
skall genomf6ras och hur detta ska ske som skall presenteras f6r karfullmiktige nir arbetet dr klart.

Filip Forsberg (OPEN) yrkade

Att 1: indra motionens Att 1 frin
“Det star varje ledamot i Karfullmiktige fritt att vilja att uttrycka sig pa svenska eller engelska.
Karfullmiktige ska vid behov erbjuda méjligheten att fa samtliga uttalanden Gversatta till engelska
genom att vilja en tolk.”

Till

“Varje ledamot i Karfullmaktige skall uttrycka sig pa engelska om nagon ledamot i Karfullmaiktige ej
forstar svenska. Karfullmiktige ska vid behov erbjuda mdéjligheten att f4 samtliga uttalanden Gversatta
till svenska genom att vilja en tolk. Vid behov ska det erbjudas en tolk som Gversitter svenska
meningar till engelska” samt en Gversittning av detta dven i den engelska versionen.”

Att 2: avsld motionens Att 2, 3.

Motioniren jimkade sig med Filip Forsbergs (OPEN) dndringsyrkande.
Gustav Gybick (F) yrkade for streck i talarlistan.
Karfullmiktige beslutade

Att 1: inte dra streck i talarlistan.

Talman ajournerade métet kl 20:13 till kI 20:23.

Motet aterupptogs kl 20:24.

Vice talman Alfred Kedhammar justerade rostlingden.
Karfullmiktige beslutade

Att 1: faststilla rostlingden enligt j2.

Gustav Gybick (F) yrkade

Att1: i motionens Att 4 ligga dll ", dock senast till KF3 18/19."
Motioniren jimkade sig med dndringsyrkandet.

Jacob Larsson yrkade 61 streck i debatten.

Karfullmiktige beslutade

Att 1: dra streck i debatten

Motet gick till beslut.

Talman frigade om ndgon ville lyfta grundmotionen.

Ingen ville lyfta grundmotionen

Gustav Gybick yrkade for att résta igenom motionen en att-sats i taget.

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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Motet gick till beslut gallande Att 1.

Forsoksvotering tillimpades.

TEKNISKA
HOGSKOLANS
STUDENTKAR

Stockholm 2018-10-23

Karfullmiktige beslutade

Att 1: avsld motionens Att 1.

Motet gick till beslut gillande Att 4.
Karfullmiktige beslutade

Att 1: bifalla motionens Att 4.

Motet gick till beslut pd motionen i sin helhet.
Karfullmiktige beslutade

Att 1: bifalla motionen i dess reviderade form.

Detta far beslutsnummer 1819-KF-01004.

Sammanfattningsvis blir alltsd den enda géllande att-satsen:

Att under Kirstyrelsen ledning utse en arbetsgrupp som utreder nir och hur en total 6verging till
engelska som styrande skall ske. Samt att denna grupp skapar en rapport om nir olika del moment skall
genomforas och hur detta ska ske som skall presenteras for karfullmaktige nir arbetet 4r klart, dock
senast till KF3 18/19.

6.5 Proposition om THS verksamhetsplan 18/19*

THS ordférande Emma Ingo féredrog propositionen och tog emot frigor.
Talman 6ppnade upp for diskussion.

Motet gick till beslut.

Karfullmiktige beslutade

Att 1: bifalla THS verksamhetsplan 18/19 i sin helhet.

Detta far beslutsnummer 1819-KF-01005.

6.4 Proposition om THS budget 18/19*

THS vice ordférande Diana Diez féredrog budget och tog emot fragor.
Talman 6ppnade upp for diskussion.

Motet gick till beslut.

Karfullmiktige beslutade

Att 1: bifalla THS budget 18/19 i sin helhet.

Detta far beslutsnummer 1819-KF-01006.

6.6 Proposition om per-capsulam beslut, andra Idsningen*

Klara Modin féredrog propositionen och tog emot fragor.

Talman 6ppnade upp f6r diskussion

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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Detta fir beslutsnummer 1819-KF-01007.
7 Ovriga drenden

7.1 Ovriga frdgor

Inga Gvriga frigor stod anmalda.

7.2 Ndsta mote

Talman informerar om att nista méte kommer héillas 1 Nya Matsalen torsdagen den Ge december (06/12) kl.
18:00 med mat i Kroken fran kl. 17:00.

8 Motets avslutande
Motet avslutades kl 21:51.

JUSTERING

vid protokollet

Alfred Kedhammar Henrik Johansson Alfred Kedhammar
Motessekreterare Talman Vice Talman

Justeras Justeras

Gustav Gybick Mikael Lyth

Ledamot Fysiksektionen Ledamot Fysiksektionen

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se



JUSTERING AV ROSTLANGD

Namn

Joakim Wassinge
David Norrman
Anton Lilja

Jakob Arvidsson
Simone de Blasio
Tage Mohammadat
Jacob Cederlund
Viktor Lonnroth
Albin Larsson Forsberg
Mikael Lyth
Gustav Gyback
Erik Nordahl

Jacob Larsson
Victor Cardenas
Michael Johansson
Sasa Lekic
Christopher Bay
Morgan Westin
Emelie Wistedt
Ayush Agarwal
Pauline Korsell
Viktor Sundstrém
Oskar Vagero
David Hakansson
Tim Fahlstedt
Simon Nilsson
Alexander Ozaeta Arce
Eva Bergstrom
Filip Forsberg
Anneli Brahm
Adam Sandstrom
Gustav Ogesten
Amanda Friberg
Johan Welltén
Julia Granlund
Niklas Wallhed

Sektion
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Position
Ledamot
Ledamot
Ledamot
Ledamot
Suppleant
Ledamot
Ledamot
Ledamot
Suppleant
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Suppleant
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Suppleant
Suppleant
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Ledamot
Suppleant
Ledamot
Ledamot

X X X X



Till: K&rfullmdktiges ledamoter

For kdnnedom:

THS Medlemmar THS Valndmnd
THS Kérstyrelse THS Personal
THS Sakrevisorer THS Inspektor
THS Valberedning Osgledaren

TEKNISKA
HOGSKOLANS
STUDENTKAR

Stockholm, den 10 september 2018

KALLELSE 1819-KF-01

Onsdagen den 10 oktober
Mat serveras 17:00-18:00 i Kroken, Nymble
Mobtet hdlls 18:00-23:00 i Kroken, Nymble

Hirmed kallas till THS karfullmiktigesammantridde. Tid och plats enligt ovan.

Alla ledaméter, inklusive suppleanter, férvintas nirvara pa métet om inget annat
sdrskilt meddelas talmanspresidiet.

Ledamoter som inte kan ndrvara pa métet samt medlemmar som vill ndrvara anmiler detta till

talmanspresidiet senast tio dagar fore motet via talman@ths.kth.se.

Motioner, interpellationer samt missfértroendeforklaring ska vara talmanspresidiet till handa
senast den 19 september f&r att kunna behandlas pa métet.

Foljdmotioner samt enkla frigor ska vara talmanspresidiet tillhanda senast den 3 oktober f6r
att kunna behandlas pa métet.

Valkommen!

Tekniska Hégskolans Studentkdr, Drottning Kristinas V&g 15-19, 100 44 Stockholm, www.ths.kth.se
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To: Delegates of Karfullmdaktige

For information:

THS Members THS Nomination comittee
THS Board THS Electon comittee
THS Accountants THS Staff
THS Inspektor Osgledaren
TEKNISKA
Stockholm, the 10 of september 2018 Ok SRUEANS

STUDENTKAR

SUMMONS 1819-KF-01

Wednesday the 10th of October
Dinner is served 17:00-18:00 in Kroken, Nymble
The meeting is held 18:00-23:00 in Kroken, Nymble

You are now summoned to a meeting of THS Karfullmiktige at the time and place above.

All delegates, including deputies, are expected to attend the meeting unless absence is
notified to the speakers.

Delegates who are not to attend and members who would like to attend the meeting is to notify
the speakers at least ten days in advance through mail to talman@ths.kth.se.

Motions, interpellations and distrust statements should be provided to the speakers no later
than the 19% of September to be possible to process at the meeting.

Consequence motions and simple questions should be provided to the speakers no later than
the 3 of October to be possible to process at the meeting.

Welcomel!

Tekniska Hégskolans Studentkdr, Drottning Kristinas V&g 15-19, 100 44 Stockholm, www.ths.kth.se
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Kérfullmdktigesammantréde #1 18/19
Datum: 2018-10-10

Tid: 18.00 - 23.00

Plats: Nymble, Campus Valhallavagen

StockHOLM 2018-09-26

FOREDRAGNINGSLISTA 1819-KF-01

1 Introduktion

2 Formalia * = bilaga i handlingarna
2.1  Mobtets dSppnande

2.2 Justering av réstldngd

2.3 Mobtets behdriga utlysande *

2.4  Faststéllande av féredragningslista *

2.5 Adjungeringar

2.6 Val av justerare tilika réstréknare

2.7 Féregdende protokoll Karfullmdktige

2.8 Inkomna entlediganden

2.9  AnmadlningsGrenden

3 Rapporter

3.1 Kdrstyrelsens verksamhetsrapport * Kéarstyrelsen

4 Beslutsuppfoljning

4.1  Talmanspresidiets beslutsuppfoljning* Talmanspresidiet

5 Valfragor

5.1  Fylinadsval av THS valberedning 18/19 Talmanspresidiet

5.2  Fylinadsval av THS Karfullmdktiges Valberedningen
sekreterare 18/19

5.3 Fylinadsval av THS valgeneral 18/19 Valberedningen
5.4  Fylinadsval av THS valn&dGmnd 18/19 Valberedningen
5.5 Fylinadsval av THS sakrevisor 18/19 Valberedningen



SibA 2 (2)

é Beslutsfragor

6.1 Faststdllande av Ké&rfullmdaktiges motesordning* Talmanspresidiet

6.2 Faststdllande av K&rfullmdaktiges planering* Talmanspresidiet

6.3  Motion for the change of the working Gustav Ogesten (T) m.fl.
language of the student union council*

6.4  Proposition om THS budget 18/19* Karstyrelsen

6.5 Proposition om THS verksamhetsplan 18/19* Karstyrelsen

6.6  Proposition om per-capsulam beslut* Karstyrelsen

(andra lasningen)

7 Ovriga fragor
7.1 Ovriga frdgor

7.2 Ndasta mote

8 Motets avslutande



Work Report Student Union Board
KFO1 1819

REPORT ON ONGOING WORK

The first part of the report is dedicated to everyday work, which is what the board and management teams
are doing besides the more strategic goals set by the operational plan.

Student Union Board

The year has started with a thorough revision of the operational plan and budget to make sure the progress
we do during the year is taking us in the right direction. The board has also decided to make an effort
when it comes to JML-issues (gender equality, diversity and equal treatment) and parallel work to improve
and clarify our organization structure on the staff-side of the student union.

Educational affairs

THS Education continues with questions that have been on the table for years. One example is that of
anonymous exams and the follow up on the work K'TH is doing on that subject. Hopefully during this
year, we will see an improvement and finally have anonymous written exams. The launch of THS Support,
a digital platform for handling student complaints is almost up and running. The university board, where
the students are represented by the THS president and THS president emeritus, is discussing overall
strategic goals for next year, such as fair recruitments and what needs to be done to improve the position
in worldwide ranking lists. Further, the work on KIL (KTH Influence Link) and EduCouncils is prioritized
so that students in all parts of our university feel that they have ownership over their education and so that
we can continue to impact KTH in the right direction.

Study social and student welfare

JML

This year, the Head of Student Welfare is working closely with KTH to make equality and diversity
prioritized issues in all of THS. An important and challenging part of the job is to include THS local,
giving them the right kind of support.

International

International Reception is (as always) a huge project, involving more than 1700 students. The next step is
to enable chapters at THS to welcome their new students, since the International Reception is growing
almost too much. It is clear that the request for international events is high! THS MAIN, the central
association for international students, is now visible on campus thanks to the new blue overalls.

Reception

Reception is over and is finishing off with an evaluation that has been sent out. One of the biggest
problems is that many at KTH are on vacation when the receptions times start for the student union,
which makes communication more difficult.

Events

Student Union night was a big success and people attending seemed happy. Upcoming events and tenta-
pubs are being planned.

Associations

Relations are mostly good and the Student Union Day was a big success with many visitors.
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Future

Armada

Recruitment petiod is over and the first kick-off is being planned. Handover with all of the hosts is coming
up and is one of the most important parts at this point of the project. Sales are nearly finished and the
revenue is looking good!

THS Future

Recruitment petiod is over and it has been the most successful one ever seen! THS Future has redone its
website over summer and a few new positions have been added to the project team. Many lunch lectures
and other events are coming up in the next months. The launch of the advertisement platform is planned
for November at the same time as Armada.

Fundament

Communication

Instagram take-overs have been used during the beginning of this year to show off all of our associations.
Work with the new membership system has been done during the summer, but we are unfortunately still
facing some minor bugs in the system. Hopefully they will soon be just a memory!

Osqgledaren

Recruitment is now almost over and the first paper is being finished. The layout of Osgledaren has been
changed and during the summer to make the quality of it even better.

Properties

The entrances at Drottning Kristinas vdg 16 and 19 have been redone during the summer. A bunch of new
furniture is needed for different locations in Nymble (Nya Matsalen, Groten, Hyllan). The elevator at
entrance 19 needs a renovation and will be served during autumn.

THS Restaurants

The menu and prices in THS Café have been redone over the summer to be more suitable and desirable
for students, which also is shown in the revenues for the beginning of the semester. Fewer events than
usual during the reception have impacted the finances negatively. An overall rise of grocery prices is as
always a big challenge.

THS Corporates

THS Consulting is recruiting for the positions in their management team as well as new student
consultants. The CEO has been focusing on branding strategy and value proposition and the corporate
board will be doing a plan for future development of the company this year.

THS AB (the bookstore) will be launching a new website during this year. They are work on adapting the

company to the digitalized book market, according to the operational directions from the student union
board.

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se



REPORT ON OPERATIONAL PLAN

This year, we ate going to evaluate the operational plan by using progress indicators. Since the operational
plan is undergoing a revision, the indicators will change to the next report. They will include both financial
goals and goals that concern change in the organization.

1. FUNDAMENT

THS operations rest upon a strong organization.

1.1 All Student at KTH know what THS is and does and what a
membership means

1.1.1 Via Osgledaren report on the web at least twice a
month about what's current or happening right now at THS.

Status: Not started

Past and recent activities

The paper newspaper will be improved and the website will follow, but since the goal has changed in
revision not much focus has been put into this.

Next step

Indicators

Value of Osqledaren could be determined by:

- Number of applying students

- Number of clicks on website redirected from magazine
- Popularity of release parties

- Amount of interaction

- Amount of sold advertisement spots in magazine

1.1.2 Create a booklet with information about the student
union and its activities, and have it ready for the spring term
of 2019.

Status: Not started

Past and recent activities

I have started to look at how other student unions created their booklets.
This point has been changed, with focus on rearranging digital information and creating printed material
with information. This probably means that we are trying to find something other than a booklet.

Next step

Start to think about what information is the most important for our members, using the communication
council as a starting point. From this, figure out the best way to convey that information. At the very least,
contact a printing company to let them know we want to publish something. This goal in not included in
the revised operational plan.




Indicators

- Show how the website to be structured
- Workgroups with an action plan who create material can show their progress and what they create.

1.1.3 Provide documentation and an action plan to begin
the process of developing a mobile app.

Status: Ongoing

Past and recent activities

We have written the start of an action plan, with a very estimated budget. From there, we are trying to
decide how to approach this. Either outsource the project and have a product in the future, or implement
the most important features for the members this year.

Next step

Talk to the students what they need from this. The first step is discussing this in the communication
council. An inventory of needs has to be done, not only including the chapters but also finding others
interested in an app.

Indicators

- Action plan
- Amount of information accessible
- Presentable budget

1.2 All parts of THS, both Local and Central, dell common
ownership of THS

1.2.1 Obtain a clear and applicable value ground.

Status: Not started /has started

Past and recent activities

The analysis of this goal was that it is hard to grip and difficult to argue for why we need to work with our
values. By rewriting it and aiming to create a code of conduct for staff and students in Nymble we include
the process of working with our values at the same time as we are creating a tool to improve the
atmosphere is our organization. A code of conduct has also been requested by the Chapters, so future
work can be done in collaboration with all of THS. The work leading up to the first step of creating a
workshop is undergoing.

Next step

Next step is to find external help to educate staff, students in a position of trust and chapter
representatives in equality and diversity.

Indicators

- Number of workshops conducted.
- Number of participants in workshops.

1.3 More members are engaged at THS



1.3.1 Start up a marketing team under the head of
communications with the aim of developing marketing
materials and communication strategies.

Status: Not started

Past and recent activities

Nothing, this point will change scope entirely and will not be under me anymore. The aim is to find a more
durable solution than a student driven initiative.

Next step

Indicators

2. EDUCATION

All students should feel that their education is relevant during and after their time of study.

2.1 KTH’s courses are developed with pedagogy and the
student’s learning in focus

2.1.1 Work with KTH to develop a working group with the
purpose of investigating how program-related courses
should look and be introduced in all programs.

Status: Not started

Past and recent activities

This would be completely new project and thus no activities working towards this goal directly has been
done, and none are planned as of now. We have discussed this goal in the revision of the operational plan
and while it might be worthwhile to work with these kinds of courses there are some uncertainties as of
whether this is a prioritized area for THS Education as a unit and how much this will help improve the
programs at KTH.

Next step

Await the revised operational plan, but after the approval of KI start to gather information from students.

Indicators

- Number of times it has been mentioned at meeting the KTH
- Amount of opinion gathered from students

2.2 KTH’s examination have a legal certainty, is fair and
clearly linked to the intended learning outcomes

2.2.1 Report at least once per period to members about how
KTH's introduction of anonymous exams progresses.




Status: Ongoing

Past and recent activities

As of now, the only forum in which we have discussed and communicated the status of KTH’s work on
implementing anonymous exams is in the EduCouncil (UR). One issue that we were just informed of is
that KTH’s work group seems to have stalled and haven't had a meeting in a while, which we will
investigate as soon as possible.

Next step

Find new ways to reach our members. We tried a new version of “coffee for your thought” with a box to
collect ideas which were very successful. This might be a good way to give out information to students.

Contacting the people responsible at KTH to hear what the current status is, and if need put pressure on
them to speed up their work.

Indicators

- Number of different ways to contact students.
- How many students we have directly contacted.
- Being certain that KTH are working so that there are things to report

2.3 Students at KTH have good opportunities to influence their
program and courses

2.3.1 At least once a week, do something to make common
students aware of the issues that THS Education works with
and how they can influence their education through the THS
impact structure.

Status: Not started

Past and recent activities

We have still not done anything to contact students outside of THS Education but Sebastian to give out
cinnamon rolls for answers about THS Membership. This event was successful and we will try to inform
students about THS Education this way.

Next step

Develop the “coffee for your thought” concept to inform students about THS Education in an efficient
way. Use the THS outlets, such as social media, to give information about THS Education

Indicators

- How many different events we have done to work on this
- How many students that have been directly influenced. (Likes on instagram, amount of students on the
street)

2.3.2 Develop the digital course for student representatives
and provide student representatives at all levels with
information about it.

Status: Not started



Past and recent activities
The first edition of the KfSR (Course for Student Representatives) was put in place during 17/18.

Next step

Improve the course by adding exercises, quizzes and ways to certify that student know all that they should
know to represent THS in the needed forums.

Indicators

- Number of students that enroll in the course
- The amount of information available on the course side
- Number of mentions of the digital course in EduCouncil and KIL

2.4 The student’s perspective has a great impact on the
employment and promotion of teachers at KTH.

2.4.1 Develop a long-term structure to recruit and maintain a
stable group of student representatives for employment and
promotion issues and to educate and follow up their work.

Status: Ongoing

Past and recent activities

CFU have contacted the PhD chapter as well as THS Education through the school councils. The PhD
board have their elected representatives already.

Next step

Recruit two students from every school council. Talk to KTH (THSxKTH) about changing the payment
plan for student representatives to be hourly paid. Set structure for organization of recruited students and
plan the education of them.

Indicators

- We have a group of students from several chapters, programs and cycles for THS FF
- All newly recruited THS FIF members will be able to learn everything they need to do their tasks and have

structures to support them in their work
- All' THS FF members are paid fairly by KTH for their work

3. FUTURE

All students get their dream employment.

3.1 KTH students are offered a varied range of contact with
working life

3.1.1 In collaboration with business partners, create a lecture
event that deals with the step from graduation to working life




and work for it being offered in courses. It should not be
directly linked to a company without the competence.

Status: Not started

Past and recent activities

Nothing more than thoughts about what this lecture should contain to be of value for students.

Next step

Set up a meeting with KTH Business Liaison.

Indicators
If the lecture is held in any course at KTH

3.1.2 Implement and increase traffic to Techrech.

Status: Ongoing

Past and recent activities

I have had a meeting with Head of Business Relations 16/17 and programmer of TechRec to talk about
what has been done in the past years and to set up the plan for the launching, which is planned to happen
during Armada 2018. I have also started to market TechRec towards companies.

Next step

Send more specific information to companies on how to use the platform. The idea is to give 2 free adds
for the first companies that what to use the platform.

Indicators

We have 2 months to have a well-functioning platform, without bugs, market to companies and students.
The massive marketing will happen in Armada. After everyone is informed I hope companies will start
buying ads and students will discover how useful the platform is and then the traffic will be increased.

3.2 THS central business groups have a good cooperation
and a good relationship between the groups

3.2.1 Create and hold at least one meeting per term where
all central business organizations meet and discuss with other
people with similar assignments.

Status: Not started

Past and recent activities

This goal is being revised to focus more on the purpose of the collaboration instead of forcing groups
together for no reason. The goal has been discussed with all parties. The aim is to enable new business
relations concepts to evolve from the collaboration.

Next step

Set a common goal and make an action plan of how the collaboration could look.

Indicators



3.3 THS’s central business groups have a good cooperation
and a good relationship with THS local business groups.

3.3.1 Develop a structure for the business community so that
it has the focus that local wants.

Status: Ongoing

Past and recent activities

I have met both the project manager for Moment, and LAVA, for a personal meeting just to get to know
each other. The goal is to do the same with each project manager for the chapter career fair days, and the
business relations responsible in each chapter. If you can develop a long-term relationship with the
business relations council, the level of engagement will increase and so will the discussions.

Next step

Meeting the rest of the business relations council personally, change the agenda of the council and find out
what they really want to get out of these meetings and discussions.

Indicators

Evaluation after the upcoming business relation council, what worked and what could improve.

4. STUDENT WELFARE, STUDY AND LESISURE TIME

All students have a study time free of trouble.
All students have the opportunity to participate in meaningful and stimulating leisure activities.

4.1 Students at KTH have means and information to improve
their mental and physical health

4.1.1 Make a long-term strategy to ensure that each chapter
has a student safety representative and ensure that each
chapter at the end of the academic year has a
representative.

Status: Not started

Past and recent activities

During the spring meetings have been held with the student safety representatives. Together with KTH’s
environment controller (miljdkontroll) work has been done to see what the current status is and what we
can do in the future. Meeting with all the safety representatives from the unions (skyddskommitté) are
being attended by representatives from THS Central. The goal will be revised slightly.

Next step

The first thing is to talk to SSA to see who will be working with the student safety representatives during
the year. The next is to hold a Skyddsombudsrid to talk to the chapters to see if they have any ideas or
input to such a strategy. Another step could be a campaign of some sort to raise students’ awareness that
they have student safety representatives to turn to.

Indicators

- More chapters attend the Skyddsombudsrad (6 chapters attended last time)
- Reception coordinator or Head of student welfare has contact with a student safety representative from



every chapter
- Mote complaints and repotts from students reach KTH (3 complaints/repotrts during 2017)

4.2 KTH and THS are permeated by equality, diversity and
equal treatment (JML) as well as encourages an equal
technology industry

4.2.1 Develop and market a digital and anonymous solution
for submitting complaints, including reporting discrimination.

Status: Not started

Past and recent activities

The project has been up for discussion between SSA and CFU. Before launching the platform the track for
the submitted complaints must be clarified.

Next step

Identify a project leader to start working actively on this project.

Indicators

- Number of submitted complaints
- Number of students aware of platform

4.3 International students are included at both local and
central level

4.3.1 KTH holds at least one master-specific welcome event
at the beginning of the master program.

Status: Not started

Past and recent activities

While some KTH schools are already holding such events, the goal is currently under reconsideration, and
will not be followed up in this form.

Next step
Indicators

4.4 KTH has a living student life with varied activities

4.4.1 Together with the union associations create and hold a
workshop or knowledge-enhancing event that is relevant to
the union associations.

Status: Not started



Past and recent activities

So far nothing has been done but I will start planning Association councils soon. The goal will be revised
slightly to remove unnecessary wording.

Next step

I want to meet with presidents of a few associations from different areas (music, sports, social engagement)
to talk to them about what their association lacks that we could provide. It will also be a discussion point at
the first Association council for the autumn, and my hope is that an event of some kind could take place in
November.

Indicators

- Have made a list of things that the associations want to get better at
- Have talked about it with the Association council

- Booked the event

- Hold the event

4.4.2 Start a work group to investigate the possibilities for a

shared server circuit and, if possible, conduct a pilot.
Status: Ongoing /Delayed

Past and recent activities

Been in contact with KTH, and the Permit unit from Stockholm Stad and gotten some feedback on it.
What is needed for KTH is a new risk analysis of what this would mean for the security at KTH. Lack of
eatlier experiences with as large circuits makes it very hard to predict the possibility of this.

Next step

Contact Chalmers to get better picture of how it works with their permit. This to try to find examples of
similar situations and how it has been solves there.

Indicators

It is crucial to get a indication from the permit unit if they even think it is possible as they are the ones
making the decision in the end.

4.4.3 Make a questionnaire to send to the students in
connection with reception to get a clearer picture of what
kind of events that are requested by the students.

Status: Partially finished

Past and recent activities

A survey was supposed to be created but it was instead incorporated into the reception survey. The
Operational Plan will be updated with another goal that includes this one. The new goal is about all of the
events held in Nymble and what needs to be done in order to generate a profit within a couple of years.

Next step

Start working with the new goal.

Indicators

-The information that can be extracted from the survey and the usability of this
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4.5 KTH informs and offers support to students to ensure
completion of their studies

4.5.1 Investigate how the group rooms at KTH's premises can
be used more efficiently and work according to what this
shows.

Status: Not started

Past and recent activities

No work has been made. Goal is being revised to focus more on student health.

Next step

Indicators
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Statustyper: Genomfort Piborjat Aktiva drenden: 22
Besluts- Senast
Beslutsnummer Titel Beskrivning Ansvarig Status Kommentar
datum |uppdaterad
1718-KF-05001 Faststillande av val till KF 18/19 Meddela nya KF 2018-05-15 2018-05-15 Valgeneral Genomfort
1718-KF-05002 Val av THS Vice Talman 18/19 Meddela kandidaten 2018-05-15 2018-05-15 Talmanspresidiet 'Genomfért
1718-KF-05003 Karfullmiktiges sekreterare 18/19 Bordligga punkten till nista verksamhetsar 2018-05-15 2019-09-26 Valberedningen Paborjat Ligger i handlingarna till 1819-KF-01.
1718-KF-05004 Val av THS Valberedning 18/19 Hitta tre kandidater till nista ar 2018-05-15 2019-09-26 Valberedningen Paborjat Ligger i handlingarna till 1819-KF-01.
1718-KF-05005 Val av THS Kirstyrelse 18/19 Meddela kandidaterna 2018-05-15 2018-06-24 Talmanspresidiet | Genomfort
1718-KF-05006 Val av THS Valgeneral 18/19 Bordligga punkten till nista verksamhetsar 2018-05-15 2019-09-26 Valberedningen Piborjat Ligger i handlingarna till 1819-KF-01.
1718-KF-05007 Val av THS Sakrevisorer 18/19 Hitta tva kandidater till ndsta ar 2018-05-15 2019-09-26 Valberedningen Paborjat Ligger i handlingarna till 1819-KF-01.
1718-KF-05008 Val av THS Valnimnd 18/19 Hitta kandidater for féljande sektioner ndsta ar: A, 2018-05-15 2019-09-26 Valberedningen Piborjat Annu inte nagon tillsatt. Ligger i handlingarna till 1719-KF-
B,Dr,Fria, MiT,Open,S,T'T 01.

1718-KF-05009 Val av Auktoriserad Revisor 18/19 Meddela kandidaten 2018-05-15 2018-06-24 Karstyrelsen Genomfort
1718-KF-05010 Val av ansvarig utgivare av Osqledaren Ingen atgird 2018-05-15 2018-06-24 Talmanspresidiet ‘Genomfért
1718-KF-05011 Val av studeranderepresentanter till Meddela kandidaterna 2018-05-15 2018-06-24 Talmanspresidiet ‘Genomfért

fakultetsradet | |
1718-KF-05012 Val av studeranderepresentanter till Meddela kandidaterna 2018-05-15 2018-06-24 Talmanspresidiet | Genomfort

Universitetsstyrelsen | |
1718-KF-05013 Val ll disciplinnimnden Delegerat till Karstyrelsen 2018-05-15 2018-06-24 Talmanspresidiet | Genomfort
1718-KF-05014 THS Verksamhetsplan 18/19 Kolla att den ligger pa hemsidan 2018-05-15 2018-06-24 Talmanspresidiet | Genomfort
1718-KF-05015 Proposition om medlemsavgift Ingen atgird 2018-05-15 2018-06-24 Talmanspresidiet ' Genomfért
1718-KF-05016 'THS Budget 18/19 Kolla att den ligger pa hemsidan 2018-05-15 2018-06-24 Talmanspresidiet Genomfort
1718-KF-05017 Motion angiende Osqulda Ingen atgird 2018-05-15 2018-06-24 Talmanspresidiet ‘Genomfért
1718-KF-05018 Proposition om medlemspolicy Ligga upp pa hemsidan och kungen 2018-05-15 2018-06-24 Talmanspresidiet ‘Genomfért
1718-KF-05019 Proposition om per-capsulam beslut Andring i stadgarna, rostas igenom nista ar 2018-05-15 2019-09-26 Talmanspresidiet ~ Paborjat Ligger i handlingarna till 1819-KF-01.
1718-KF-05020 Proposition om Sektionernas Andra i reglementet 2018-05-15 2018-07-23 'Talmanspresidiet ‘Genomfért

sammansittning | |
1718-KF-05021 Proposition om Ovriga Centrala Val Andra i reglementet 2018-05-15 2018-07-23 Talmanspresidiet | Genomfort
1718-KF-05022 Proposition om medlemskap i ASNNC Ingen atgird 2018-05-15 2018-06-24 Talmanspresidiet ‘Genomfért
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KARFULLMAKTIGES MOTESORDNING 2018-
2019

Bakgrund

Efter ett beslut i karfullmaktige (1617-KF-08034) regleras inte lingre motesordningen for karfullmaktiges
sammantriden i reglementet. For att uppritthalla god métessed har talmanspresidiet tagit fram detta
dokument i enlighet med reglementet. Dokumentet syftar ocksa till att etablera normer kring hur
karfullmiktige fungerar och genomférs samt vad som forvintas i relationen mellan karfullmiktiges
ledaméter sinsemellan och med talmanspresidiet.

THS métesordning innefattar kdrfullmiktiges och talmanspresidiets roll, métespraxis och en ordlista 6ver
ord som ir relevanta fér kirfullméiktige. Avsnittet som behandlar mdtespraxis beskriver hur talarlistan
fungerar, rutiner kring beslutsfrigor och hur beslut tas.

Talmanspresidiets roll

Talmanspresidiet leder karfullmiktiges arbete i enlighet med THS stadga och reglemente, samt foretrider
karfullmiktige mellan deras sammantride i enlighet med karfullmaktiges beslut. Talman 4r neutral och
uttalar inte sin personliga stindpunkt i sakfragor. Ovriga talmanspresidiet kan limna sakupplysningar i
undantagsfall vid fragor som behandlar karfullmiktiges arbete. (ur reglementet 5.1)

Talmanspresidiet 4r ansvariga for att uppdatera THS 6vergripande styrdokument som stadgar, reglemente
och policys. Dem skéter dven allt praktiskt runt kdrfullméktige och ser till att lokaler 4r bokade och
protokoll férs (och arkiveras enligt PM f6r katalogisering, arkivering och numrering av beslut och

protokoll). Talmanspresidiet har ritt att avbryta talare, kriva komplettering av méteshandlingar fran
motionirer och styrelsen, har ritt att ajournera méten,
-

ett sa bra kirfullmiktige som méjligt.

Ledamoternas roll

For att pa bista sitt genomfora ett mote giller det att i karfullmaktige 4r vil forberedda. Lis igenom
handlingar noga innan métet och tag girna kontakt med foéredragande om oklatheter féreligger. Ta reda pa
dina medlemmars dsikter och fundera pd hur du pa bista sitt kan fora fram dessa. Skriv ner eventuella
yrkanden innan och tink pi att endast géra inldgg som tillfér debatten nigot nytt eller om du tror att det
kan paverka andra eller da du vill klargéra din stindpunkt. Ordinarie ledamoter férvintas nirvara pa
fullmiktige, om ordinarie ledamot ej kan ndrvara skall talman meddelas senast 3 dagar innan métet. Vid
bortfall av ordinarie ledamot skall suppleant fylla platsen och talman meddelas om bytet

Motespraxis

Mobtets genomfdérande

Talman styr motet pa sadant sitt att motet skall kunna avslutas inom utsatt métestid.

e I det fall dir motet har beslutspunkter kvar ndr utsatt tid tagit slut maste métet ajourneras om ett
yrkande om detta inkommer. Yrkande om att ajournera moétet skall inte godkdnnas under
pagdende diskussion utan godkinnas forst efter behandlad métespunkt.

e I det fall dir motestiden dr pa vig att ta slut och nistkommande punkt antas ta lingre tid en den
av métestiden kvarvarande kan métet 6ppna f6r diskussion om huruvida métet skall ajourneras
eller ej.
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Talarlista

Talmanspresidiet for talarlista under métets gang. Det kommer féras dubbel talarlista, vilket dr nir
talarlistan dr delad i tva delar - dels en 6vre del, dir alla som pratar for forsta gingen listas, dels en undre
del f6r de som redan pratat en ging i samma fraga. De som star pa den 6vre listan far prata fére de pa den
undre. Talmanspresidiet bryter talatlistan vid tre tillfillen, dom ir:

e Ordningsfriga. Det dr frigor som berér métesordningen. Talmanspresidiet ska genast ta upp
fragan till diskussion och beslut. Exempel pa ordningsfriagor kan vara fikapaus eller streck i
debatten.

e  Sakupplysning. Behandlas alltid fére 6vriga yrkanden.

e  Replik. En fraga skjuts till en person eller arbetsgrupp for att beredas. Maste beviljas av talman.

Vidare si kan medhall for senaste talaren [Jll annonseras genom tysta applader (Vifta tystmed handerna)

eller genom att utbrista "Pling".

Rutin for beslutsfradga

For att kort sammanfatta hur en beslutsfraga formellt gér till foljer hir en kort sammanstillning:

1. Talmannen inleder med att nimna vilken motion/proposition det gillet.

2. Ordet limnas till motiondren som fir féredra motionen. Ar det en proposition féredrar ndgon

fran Styrelsen propositionen.

3. Motet far dllfille att stilla direkta sakfrigor om innehéllet i motionen/propositionen. Hir ska
fakta klarliggas, inte asikter yttras (dsikterna bor grundas pa fakta och om sadan saknas eller
miste fortydligas dr det bra att gbra det innan diskussionen gir igang).

Styrelsen redogdr £6r sitt motionssvar. Vid propositioner uteblir detta av naturliga skal.

Mbotet fér tillflle att stélla direkta sakfrigor om innehallet i motionssvaret.

Eventuella foljdmotionirer redogér f6r sina foljdmotioner.

Mbotet far tillfille att stilla direkta sakfragor om innehallet i f6ljdmotionen.

Ordet limnas fritt om inte nagon redan begirt ordet. Diskussionen inleds och féljer talarlistan.

Eventuella yrkanden limnas till talmannen varpa han/hon liser upp dessa om si inte redan skett.

0. Nir talarlistan 4r tom frigar talmannen om karfullmiktige 4r beredd att ga till beslut. Vid avslag
fortsitter diskussionen, vid bifall féredrar talmannen inkomna yrkanden samt féreslar en
beslutsordning och tillimpar denna om fullmiktige accepterar den.

e O

Yrkanden

Om en ledamot vet innan att personen har en avvikande asikt i en inskickad motion eller proposition sa
rekommenderas starkt att personen skickar in en féljdmotion. Férdelen 4r da att asikterna blir kinda innan
moétet och mojligheten till ett vilgrundat beslut 6kar. Alla yrkanden i sakfrdgor pd sittande méte ska limnas
in skriftligt till Talmanspresidiet innan kirfullmiktige har gatt till beslut.
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Metoder for att ta beslut

I kérfullmiktige sa tar vi - olika former av beslut, de ar:

o Acklamation. Det hir 4r metoden som kommer anviandas om inte en ledamot eller
Talmanspresidiet begir nigot annat.

e  Forsoksvotering. Anvinds om acklamation inte ger ett tydligt resultat men att votering anses
Sverdrivet.

e Votering. Anvinds om acklamation _ inte ger ett tydligt resultat.

e  Sluten votering. Rekommenderat vid personval och andra kinsliga frigor, och ska i férsta hand
ske digitalt. Om tekniken 4r bristande kan urnval brukas.
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Ordlistan

Adjungerad En person ges ritt att delta pd métet, oftast utan rostritt.
Ajournering Mbotet tar en kortare paus eller ett lingre uppehall.
Ansvarsfrihet Ges ofta styrelser vid godkdnnande av féregiende ars verksamhet.
Acklamation Réstning genom ja-rop.
Forsoksvotering Réstning genom handupprickning) Utan detaljfakning,

Votering -R('jstnjng genom handuppréickning_
Stoten [N votering \voinym risning genom i forsa hand digitl tekeik, annars urmval.

Bordligga Beslut att skjuta upp en friga till ndstkommande méte.

Dagordning Lista 6ver de drenden som ska behandlas pid métet.

Delegera Att 6verlata ett beslut eller genomférande till nagon annan.

Fyllnadsval Val av ersittare till ett vakant uppdrag,.

Foljdmotion Yrkande pa motion/proposition inskickat i férvig

Interpellation En friga fran en ledamot till en fértroendevald som maste besvaras utforligt.
Justera Att kontrollera och godkinna ett protokoll.

Justeringsperson Person som utses for att justera protokollet efter motet.

Jamka Att sl ihop sitt forslag med ett annat

Javig Att ndgon har personlig vinning i frigan och dirfér inte bér delta i beslut.
e e o b g P
Motion Ett skriftligt forslag frin en medlem.

Motionssvar Styrelsens svar, tankar och rekommendation pd en motion

Nominera Ge forslag pa person.

Ordningsfraga Praktisk friga som kan tas upp nitr som helst under motet.

Plidera Att tala f6r ndgot.

Proposition Ett skriftligt forslag fran kadrstyrelsen.

Propositionsordning Pa vilket sitt forslagen stills mot varandra.

Protokoll De formella anteckningarna om vad som beslutades pa métet.
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Protokollsanteckning
Remiss

Replik

Reservation
Revision
Revisionsberittelse
Rostlingd
Rostriknare

Streck

Talarlista
Tidsbegrinsning
Valberedning
Valkrets

Yrkande (Grupp)

H
S

En anteckning om nagot i métesprotokollet som begirs av nagon pid motet
En forfragan om asikter eller yttrande frin nigon annan.

Kort inligg utanfor talarlistan f6r forklaring eller tillrdttaliggande.
Meddelande att man inte stir bakom ett beslut.

Granskning av redovisning, verksamhet och rikenskaper

Revisorernas redogorelse £6r sin revision

Lista 6ver de som far rosta.

Utses pa motet for att rikna roster vid votering och sluten omréstning,.
Beslut att inga nya sitts upp pd talarlistan och sen gi till beslut.

Lista 6ver de som begirt ordet.

Beslut om en viss talartid vid diskussion.

Personer som viljs for att ligga fram férslag vid personval.

En grupp eller indelning som far vilja en viss del av en férsamling.

Orginalyrkande Foredragarens yrkande.

Avslagsyrkande Avslar orginalyrkandet.

Tilliggsyrkande Yrkande som vill ligga till nagonting till orginalyrkandet.

Andringsyrkande Yrkande som vill indra nigot i orginalyrkandet
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TIDER FOR KARFULLMAKTIGE 18/19
1819-KF-01

Tid: 10 oktober, 2018. Kl. 17:00-23:00.

Plats: Kréken, Nymble.

Planerat: Revision av verksamhetsplan & budget, dgardirektiv till THS bolag, andra lisningen av
foregiende ars beslut om stadgedndringar.

1819-KF-02

Tid: 6 december, 2018. Kl. 17:00-23:00.

Plats: Nya Matsalen, Nymble.

Planerat: Provning av ansvarsfrihet for féregiende drs styrelse, revision av THS asiktsdokument,
faststillande av tid f6r Kérfullmiktigeval 2018.

1819-KF-03

Tid: 18 februari, 2018. Kl. 17:00-23:00.
Plats: Kroken, Nymble.
Planerat: THS halvirsprognos.

Workshop Verksamhetsplan

Tid: 28 februari, 2018. KI. 17:00-23:00.
Plats: Kréken, Nymble.
Planerat: Workshop om verksamhetsplanen.

1819-KF-04

Tid: 21 mars samt vid behov 26 mars, 2018. KI. 17:00-23:00.
Plats: Nya Matsalen, Nymble..
Planerat: Val av funktonirer vid THS 18/19 (Kirstyrelse, Karpresidium, Talmanspresidium m.fl).

1819-KF-81

Tid: 11 april, 2018. KI. 17:00-23:00.

Plats: Nya Matsalen, Nymble.

Planerat: En reservtid for ett extrainsatt KF. (M6ten numrerade fr.o.m. 81 dr reservtider, se PM for
katalogisering, arkivering och numrering av beslut och protokoll)

1819-KF-05

Tid: 16 maj samt vid behov 20 maj 2018. Kl. 17:00-23:00.
Plats: Nya Matsalen, Nymble.
Planerat: Faststillande av verksamhetsplan, budget och medlemsavgift f6r 18/19.

Tekniska HEgskolans Studentkdr, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se



MOTION FOR THE CHANGE OF THE
WORKING LANGUAGE OF THE STUDENT
UNION COUNCIL

Background

As we all know, THS consists not only of Swedish speakers but also international students. By not actively
embracing this fact and ensuring that all the members of the Student Union Council understand what is
being discussed, we are actively preventing a true and absolute integration between Swedish and
international students.

The current bylaws state that “Every member of the Student Union Council shall be free to choose
whether to express him- or herself in Swedish or in English. When necessary, the Student Union Council
shall provide an opportunity for the translation of all statements into English through the use of an
interpreter.”’!

With how the bylaw is currently stated the preference is to speak Swedish during the discussion phase and
translation to English is provided only when and if necessary. We believe this is wrong and that the norm
should be to speak English during the discussion phase in the Student Union Council if any of the
members of said Council are non-Swedish speakers.

Therefore, we propose changing the bylaw to the following: “Every member of the Student Union Council
shall express him- or herself in English if any of the attending members of the Student Union Council are
non-Swedish speaking. If necessary, the Student Union Council shall provide an opportunity for the
translation of all statements into Swedish through the use of an interpreter.”

By stating the bylaw in this way, it ensures that everyone understands what is being debated and that
everyone can be part of the decision making.

We believe that this amendment will make sure that every member of THS feels included in the decision
making of the Student Union Council and that this far outweighs the minor inconvenience of the
discussions being held in English, Furthermore, by being actively more inclusive of non-Swedish speakers,
we believe it will have a beneficial effect on the number of members applying for the election and
specifically in the chapter where a vast majority of the students are international.

The fact that the bylaw states “The language in which decisions are made within THS shall be Swedish,
which means that all decisions must be formulated and adopted in Swedish.” means that even though a
whole motion is written in English, such as this one, the actual decision part of the motion must be done
in Swedish. This fact makes it near impossible for a non-Swedish speaking member to write and send in a
motion for the Student Union Council.

THS has a large number of non-Swedish speaking members and as two of the core values of THS are
fellowship and progtess, it is more than right that we follow these and make a conscious effort to include
international students in the decision making of the Student Union Council, as they too should be part of
shaping the THS future.

! Bylaws Tekniska Hogskolans Studentkar page 9.



Motion om att &ndra Karfullméktiges arbetssprak
Gustav Ogesten & Adam Sandstrom
THS Karfullmdktige

1819-KF-01
2018-10-20 TEKNISKA
Sid 2(2) HOGSKOLANS

STUDENTKAR

Forslag till beslut

Vi foreslar dirfér Karfullmaktige att besluta

Att 1 Andra THS Reglemente frin “Det stir varje ledamot i Karfullmiktige fritt att vilja att uttrycka sig pa
svenska eller engelska. Karfullmiktige ska vid behov erbjuda méjligheten att fa samtliga uttalanden
Oversatta till engelska genom att vilja en tolk. ”

Every member of the Student Union Council shall be free to choose whether to express him- or herself in

Swedish or in English. When necessaty, the Student Union Council shall provide an opportunity for the
translation of all statements into English through the use of an interpreter.”

Till “Vatje ledamot i Karfullmiktige skall uttrycka sig pa engelska om nagon ledamot i Kérfullmiktige ¢j

forstar svenska. Kérfullmiktige ska vid behov erbjuda méjligheten att fi samtliga uttalanden Gversatta till

svenska genom att vilja en tolk.” samt en Gversittning av detta dven I den engelska versionen

Att 2 Andra THS Reglemente frin “Det beslutssprak som anvinds inom THS ir svenska vilket betyder
att alla beslut ska formuleras och antas pa svenska” till “Det beslutssprak som anvinds inom THS ér

svenska men beslut kan formuleras och antas pa bide svenska och engleska.”
Att 3 Andra THS Reglemente fran ”Det beslutssprik som anvinds inom THS ir svenska vilket betyder

att alla beslut ska formuleras och antas pé svenska” till “Det beslutssprak som anvinds inom THS ir

engelska vilket betyder att alla beslut ska formuleras och antas pa engelska”

Gustay Ogesten & Adam Sandstrim

Members of Student Union Council representing the Fhygsektionen.

Tekniska Hégskolans Studentkdr, Drottning Kristinas V&g 15-19, 100 44 Stockholm, www.ths.kth.se



THE THS BOARD REPLY TO MOTION FOR THE
CHANGE OF WORKING LANGUAGE FOR
THE STUDENT UNION COUNCIL

Background

The THS Board thanks the movers for the motion. To give some background on the subject of using
English at THS, we first want to highlight the fact that the decision language of THS was discussed and
investigated during the fiscal years 14/15 (see 1415-KF-01) and 15/16 (see 1516-KF-04). In summary, the
Student Union Council decided to investigate how a change in the working language should take place. A
gradual change was suggested - first deciding that all governing documents should be available in English
(which is how it is currently), and at some later point that they must be available in English. Are we at
“some later point”?

Advantages of changing the decision language

The argument that has always been made regarding this subject, and that the THS Board stands behind, is
that changing the decision language of THS to English is an important step towards including all of our
members in the democratic process. Another advantage, is that it is a good signal towards KTH - we
believe that KTH needs to include international students in their decision making process, and showing
them that we can make our decisions in English is good for our work of advocacy towards KTH.

Disadvantages with an immediate change

The THS Board is not against changing the decision language, but questions the wisdom of doing so
immediately. Right now the formal vocabulary is quite lacking in the organization - a change in decision
language could set the organization back a lot and keep the Student Union Council from keeping the high
strategic level it needs. An immediate change would also put a quite big burden on the Speaker’s
Presidium, who are currently one person short and are taking on the extra role of Election Coordinator as
well.

The suggested decisions in the motion

The THS Board is of the opinion that att] would not in practice have a notable effect, and therefore don’t
see the immediate need to change the THS Bylaws. We are hoping that a Student Union Council with non-
Swedish speaking members would be respectful enough to use English in its discussions, and help each
other be understood.

The motion seems to have two suggestions regarding decision languages. The THS Board strongly warns
against att2. It is contradictory to say that the decision language is Swedish but decisions can be made in
English as well.

When it comes to att3: if the Student Union Council decides to change the decision language the THS
Board strongly recommends changing 4.2 in the Bylaws regarding the priority of precedence when there
are discrepancies between English and Swedish versions of governing documents. This presents another
issue: passing att3 would mean that our (unfortunately) poor English translations of the Swedish governing
documents take precedence in case of a conflict, and we can’t guarantee that problems won’t arise. It
should be mentioned that we are currently working on getting professionally translated documents, this
does however take both time and money and can’t be counted on at this very moment.



Motion reply

Motion for the change of the working language of the Student Union council
Elisabet Lovkvist

THS Kdrstyrelse

1819-KF-01 TEKNTSKA
2018—10—10 HOGSKOLANS
Sid 2(2) STUDENTKAR
Conclusion

The THS Board is positive to a change in decision language from Swedish to English in principle, but the
change needs to be made in a well thought-out manner. We would rather do it right than do it fast. By that
we mean that we think it would be better to begin working out exactly how the change will take place - not
just in formalities in the governing documents, but in practice. A change like this takes a lot of effort from
a lot of people and costs money so it should be well planned out. We hope the Student Union Council can
discuss the best ways to get this process started.

Regarding the suggested decisions, the THS Board is more opposed to att2 and att3 (but especially att2).
att] is reasonable to implement but would not make much of a difference.

Forslag till beslut

Karstyrelsen rekommenderar dirfér Kérfullmiktige att besluta

att avsla motionen i sin helhet.

Translation: Suggested decision
The THS Board recommends the Student Union Council

to reject the motion.

Tekniska HEgskolans Studentkdr, Drottning Kristinas V&g 15-19, 100 44 Stockholm, www.ths.kth.se



Budget 18/19

THS BUDGET 2018/2019

Fullkostnads-

Kommentarer

Resultatstélle (RS) Intakter Kostnader Resultat
resultat
L . Kostnader: Redovisning, revisorer, personal,
1 Administration 57760 kr - 2372771kr - 2315011 kr - kr - .
administration
Organisation och 4202000 ki - 2058367 kr 2143 633 kr 1878 662 kr Intakter: MeQIemsavglﬁer, bidrag !(ostrjgder:
medlem Paraplyorganisationer, personal, disposition
2 Karfullmaktige - kr - 209 077 kr - 209 077 kr 244 473 kr  |Kostnader: Méten, funktionérer
20 Karpresidiet 1050000 kr - 1072976 kr - 22 976 kr 351871k |Miakter: Bidrag, arvoden. Kostnader:
Representation, utbildning, funktionarer
3 Karstyrelsen - kr - 295 000 kr - 295 000 kr 349 979 kr |Kostnader: Dispositionsfond, konferenser, méten
4 Nymble Drift - kr - 8610760kr - 8610 760 kr - kr |Kostnader: Reparationer, avskrivningar, personal, 1an
a1 Nymple _ 410 000 ki - 136 822 kr 273 178 kr 265 602 kr InEakt_er: Hyra, Stadavgifter. Kostnader: Personal,
Korttidsuthyrning stadning
Nymble . 1080 000 kr - kr 1080000 kr 536 450 kr |Intakter: Hyra
Langtidsuthyrning
43 Nymble Féreningsrum 500 000 kr - kr 500 000 kr 172 026 kr [Intakter: Bidrag
44 Nymble Studieplatser 1 500 000 kr - kr 1 500 000 kr 1207 385 kr |Intakter: Hyra
Restaurang- 14816 000 ki - 13 934 937 kr 881 063 kr 440 047 kr Intékter: Forsaljning café, bistro, catering Kostnader:
verksamhet varukostnader, hyra, personal
6 Osquik 190000 kr -  338880kr - 148880 kr 220 990 kr | MAKter: Hyra, stadavgifter Kostnader: Drift,
underhall och personal
7 Kommunikation - kr - 482 351 kr - 482 351 kr 568 946 kr |Kostnader: Informationsmaterial, funktionérer
Intakter: Forsaljning, entréavgifter, tjanster.
8 Eventverksamhet 3070000 kr - 2550061 kr 519 939 kr 841 916 kr . . .
Kostnader: Utrustning, arvoden, avskrivning
Intékter: Uthyrning, ljud, ljus och personal.
81 RN Eventteknik 920000 kr - 876 353 kr 43 647 kr 391 784 kr fnyming, 1jtid, Jus och persona
Kostnader: Utrustning, arvoden, avskrivning
11 THS Armada 8320795kr - 3905503ki  4415202kr 3747526k |Miakter: Massa, event, banquette. Kostnader:
Logistik, marknadsforing, funktionarer
13 Osgledaren 400 000 kr - 865 465 kr - 465 465 kr 665 455 kr |Intakter: Annonser. Kostnader: Tryck, redaktion
StudleSOC|aI & 1473000 ke - 1365099 kr 107 901 kr 280 110 kr Intakter: B|Fira.g, biljettférséljning. Kostnader: Bidrag,
internat. verksamhet event, funktionarer
18 Studentmedverkan 858000 kr - 681329 kr 176 671 kr 51108k |IMtékter: Bidrag. Kostnader: Representation,
funktionarer
Intakter: Bidrag, biljettforsaljni Kostnader: Event,
19 Mottagning 541000 kr -  586433kr - 45 433 kr 604 941 kr | octer: Bldrag, beHiorsajningar fostnader. Lven
subventioner, reparationer, funktionarer
50 THS Future 1740000 kr - 971765 kr 768 235 kr 308 531 kr | "taKter: Projekt, event, avtal. Kostnader: Varor,
administration, funktionérer.
Students' Nobel
Inte aktuellt 18/19
51 NightCap nte aktue
Totalt 41 128 555 kr - 41 314 039 kr - 185 484 kr 185 484 kr




Oreviderad budget 18/19

Fullkostnads-

Resultat 17/18

Resultatstalle (RS) Intékter Kostnader Resultat resultat Intékter Kostnader Resultat
1 Administration 57760 kr - 2378771kr - 2321011 kr - kr 85967 kr - 2155992kr - 2070026 kr
S]reg dﬁg'nia“o” och 4152000 kr - 1847687kr  2304313kr 2039480 kr 4242048k - 1908148kr 2333900 kr
2 Karfullmaktige - kr - 182 077 kr - 182 077 kr 217 340 kr - kr - 112 804 kr - 112 804 kr
20 Karpresidiet 920 000 kr - 928 469 kr - 8 469 kr 335 048 kr 806 986 kr - 839 535 kr - 32 549 kr
3 Karstyrelsen - kr - 295 000 kr - 295 000 kr 349 539 kr - kr - 252 261 kr - 252 261 kr
4 Nymble Drift - kr - 8472960 kr - 8472960 kr - kr 3939kr - 8252862kr - 8248922kr
Nymble
. . 410 000 kr - 136 822 kr 273 178 kr 258 405 kr 365 670 kr - 94 420 kr 271 250 kr
Korttidsuthyrning
Nymble
. . 1 080 000 kr - kr 1 080 000 kr 544 147 kr 1 400 108 kr - kr 1 400 108 kr
Langtidsuthyrning
43 Nymble Féreningsrum 500 000 kr - kr 500 000 kr 161 886 kr 500 000 kr - kr 500 000 kr
44 Nymble Studieplatser 1 500 000 kr - kr 1 500 000 kr 1165 565 kr 1 500 000 kr - kr 1 500 000 kr
Restaurang- 14600 000 kr - 13 814 937 kr 785 063 kr 519 624 kr 13891385 kr - 13 654 041 kr 237 343 kr
verksamhet
6 Osqvik 190 000 kr - 301 880 kr - 111 880 kr 184 128 kr 197 470 kr - 521 470 kr - 324 000 kr
7 Kommunikation - kr - 502 096 kr - 502 096 kr 588 177 kr - kr - 492 417 kr - 492 417 kr
8 Eventverksamhet 3070000 kr - 2527 806 kr 542 194 kr 803 339 kr 2974539 kr - 2634724 kr 339 814 kr
81 RN Eventteknik 920 000 kr - 876 353 kr 43 647 kr 386 634 kr 1140575kr - 1079 206 kr 61 369 kr
11 THS Armada 7 957 000 kr - 3877 339 kr 4 079 661 kr 3417 818 kr 8140250 kr - 4070 743 kr 4 069 507 kr
13 Osgledaren 340 000 kr - 740 710 kr - 400 710 kr 598 520 kr 368 425 kr - 738 047 kr - 369 622 kr
Studiesocial & 1523000 kr - 1331590 kr 191 410 kr 193 045 kr 1447 169 kr - 1256 044 kr 191 124 kr
internat. verksamhet
18 Studentmedverkan 858 000 kr - 666 821 kr 191 179 kr 34 946 kr 810 500 kr - 597 905 kr 212 595 kr
19 Mottagning 541 000 kr - 578 178 kr - 37 178 kr 590 434 kr 564 480 kr - 620 793 kr - 56 313 kr
50 THS Future 1395 000 kr - 894 510 kr 500 490 kr 44 939 kr 2198216 kr - 1224 658 kr 973 558 kr
51 Students' Nobel
NightCap
Totalt 40013 760 kr - 40 354 006 kr - 340 246 kr 340 246 kr 40 637 726 kr - 40 506 070 kr 131 656 kr



Proposition om revidering av THS Budget

Diana Diez

THS Karstyrelse

1819-KF-01

2018-10-10 TEKRTSKA
sid 1(1) HOGSKOLANS

STUDENTKAR

PROPOSITION TILL KF1 18/19

REVIDERING AV THS BUDGET 18/19
Bakgrund

Mitt i sommarens hetta tar THS verksamhetsar slut och vi vinder blad i var kassabok. Det ar ocksa da som
man kan blicka tillbaka pé féregdende ar och fa fram ett ekonomiskt resultat. Ndr budgeten klubbades i
varas hade vi ett bra hum om hur aret 17/18 skulle gi, men det it nu vi vet faktiskt hur det faktiskt blev.

Det finns tva huvudsakliga syften med att revidera budgeten: att a) se till sd den stimmer bra 6verens med
det verkliga utfallet och b) se till sa den stimmer bra 6verens med den reviderade verksamhetsplanen.
Verksamhetsplan och budget ir ett radarpar som ska ga hand i hand — verksamhetens mal behéver ha
ckonomiska forutsittningar att nis, och de ekonomiska satsningar vi gér behéver synas i mélen.

Om vi tittar lite nirmare pa vad som hinder sd ser vi f6rst och frimst en 6kad omsittning — vi kommer ha
drygt en miljon mer att réra oss med, totalt 41 miljoner kronor. Det innebir att vi kan gora lite mer grejer
dn vad vi fick med i véras och samtidigt landa pa ett resultat pa -185 000 istillet f6r -340 000. Det ar typ
noll” relativt var omsittning.

Nigra highlights:

e THS Future och THS Armada 6kar sina intikter tack vare fler avtal, event och deltagare pa
massan.

e  FEtt nytt medlemssystem hamnar pa RS10 organisation och medlem. Med en avskrivning pa 10 ar
belastar det drets budget med 100tkr, plus en del personalkostnader fér implementering.

e  En satsning pa jaimstilldhet och arbetsmilj6é med stéd fran KTH — éterfinns under RS20
Karspresidiet och RS17 Studiesocial och internationell verksamhet.

e  Osgledaren far ett tillskott for att kunna genomféra en nysatsning pa tidningen som ska kunna
Oka produktionsvirdet och annonsintikterna (mal 1.1.1 i verksamhetsplanen!)

e En kostférmin fér Kérledningen finns inplanerad, som till stérsta del ticks upp av motsvarande
inkomst hos restaurangen.

e I budgeten finns numera utrymme for renoveringar som behéver géras (Nymble, Osqvik, mébler
etc).

Utover detta finns ett ging mindre justeringat, som gar ut pa att férdela om intikter och kostnader sa att
de ligger pa mer logiska stillen och att fi med sddant som missats i viras.

FOrslag till beslut

Jag foreslir diarfor Karfullmaktige att besluta

Att 1 Anta den reviderade versionen av THS Budget 18/19 enligt bilaga.

THS Kirstyrelse 18/19 genom
Diana Diez

Vice Karordférande 18/19

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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Verksamhetsplan 2018/2019
Gemenskap Utveckling Gladje

Faststilld av Karfullmdktige 5 1718 den 15 maj 2018
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INTRODUKTION

Tekniska Hégskolans studentkirs verksamhetsplan faststills av karfullmiktige for att ge organisationen styrning och
tas fram i samrdd med karfullmiktige, kdrstyrelsen och sektionerna. Verksamhetsplanen fér 2018/2019 har bland
annat fortsatt fokus kring arbetet med en enad studentkér, arbetet med jdmlikhet, mangfald och likabehandling,
stiarkt studentinflytande och fortsatt internationalisering.

Allmant om THS

Tekniska Hogskolans studentkdr (THS) dr den organisation som innehar status som studentkdr vid KTH. THS
vertksamhet kretsar kring utbildningsfrigor, studiesociala fragor och ndringslivsfrigor fér studerande vid KTH.
Studentkirens huvudsakliga dndamédl 4r att bevaka och medverka i utvecklingen av utbildningen och
forutsittningarna for studier vid KTH. THS samarbetar dirmed med KTH i fragor som rér studenterna. THS verkar
for god sammanhillning och kamratskap mellan de studerande vid KTH. THS tillhandahaller ett stort utbud av
service och fritidsaktiviteter samt ett kdrhus och en sportstuga f6r medlemmarna.

Syftet med verksamhetsplanen

Syftet med verksamhetsplanen dr att mojliggéra kontinuitet i organisationen. Den dr en riktningsgivare och ett
verktyg som tillsammans med andra styrdokument bygger verksamheten och skapar lingsiktighet.
Verksamhetsplanen ger karen direktiv till hur organisationen ska utvecklas och behandlar saledes strategisk
férindring av den 16pande verksamheten. Den behandlar inte befintligt 16pande verksamhet utan extra strategiska
mal.

Verksamhetsplanens utformning

Vetrksamhetsplanen 18/19 bygger pa erfarenheter och arbete frin tidigare verksamhetsar.

Utformningen for verksamhetsplanen 18/19 féljer den, under 12/13, framtagna mallen vars mél och forhoppning dr
att skapa en struktur som leder till bittre kontinuitet och som frimjar lingsiktighet.

Dokumentet dr uppdelat i fyra huvudkapitel] som hirstammar fran Visionen: Utbildning, Framtid, Studiesocial
Vardag och Fritid samt Fundament. De fyra férstnimnda motsvarar de omriaden som THS verkar inom. Det
sistnimnda, Fundament, omfattar de organisatoriska faktorer och fOrutsittningar som maste fungera fér att THS
verksamhet ska kunna bedrivas smirtfritt och vixa.

Under huvudrubrikerna hittas bide kvalitativa och kvantitativa mal. De kvalitativa malen dr mer ldngsiktiga och
kommer inte uppfyllas under endast ett verksamhetsir. De ska st kvar i kommande verksamhetsplaner tills de
uppnitts. Under dessa finns kvantitativa mal som dr mindre omfattande, mitbara och férvintas utféras under
verksamhetsiret for att komma ett steg nirmare malen. Dessa dr formulerade som ”THS ska under 18/19...”. For
att férenkla uppfoljning av verksamhetsplanen dr alla mal numrerade.

For att gora det littare for karfullmiktige och medlemmar att sitta sig in i var THS verksamheter har styrkor och
svagheter idag har det dock under 16/17 lagts in Nuldgesanalyser Gver varje verksamhetsomride. Vidare har
bakgrunder till varje verksamhetsplansmal skrivits in fér att ge en bittre beskrivning av varfér just de bor
genomforas. For att 0ka lisbarheten har nuldgesanalysen under 17/18 lyfts ut till ett separat dokument.



Verksamhetsplan 2018/2019
Tekniska Hogskolans Studentkar
Faststalld av Karfullmaktige den 2018-05-15
sid 3(7)
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1. FUNDAMENT

THS verksamhet vilar pd en stark otrganisation.
For att fa en oversiktlig bild av verksamheten hanvisas till THS nulagesanalys 2017/2018.

Mal 2018-2019

1.1 Alla studenter vid KTH vet vad THS &r och gor samt vad ett medlemskap 13/14

innebar
THS ska under 18/19:
is edarenap 18/19
18/19
1.1.3 ft&m—uﬂdeﬂﬂg—eeh en handhngsplan for att kunna pabor]a arbetet med att ta fram en 18/19
mobilapplikation.
Bakgrund: Under manga ar har det funnits 6nskemal om att karen ska ha en mobilapplikation. Ett
forsta steg for att gora detta dr att se vilka behov och 6nskemil som finns inom THS f6r att
nastkommande4r - kunna borja med utvecklingen.
1.2 Alla delar av THS, saval lokalt som centralt, kanner gemensamt 18/19
agandeskap dver THS
THS ska under 18/19:
121 Ta fram en tydliz och applicerbat virdegrund IPPIOTARICROABTTHOSHACVAIAAOEH 18/19
1.3 Fler medlemmar engagerar sig inom THS 18/19
THS ska under 18/19:
1.3.1 arta-upp-en-marknad 18/19

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se



Verksamhetsplan 2018/2019
Tekniska Hogskolans Studentkar
Faststalld av Karfullméaktige den 2018-05-15
sid 4(7)
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2. UTBILDNING

Alla studenter ska kinna att sin utbildning 4r relevant under och efter sin studietid.
For att fa en dversiktlig bild av verksamheten hinvisas till THS nuldgesanalys 2017/2018.

Mal 2018-2019

2.1 KTH:s utbildningar utvecklas med pedagogik och studentens larande i 13/14

fokus
THS ska under 18/19:

2.1.1 Verka f6r att KTH tar fram en arbetsgrupp med syfte att utreda hur programsammanhillande 78/79

kurser bor se ut—s&mt—att—det—mfefs—mem—aﬂa—pfegfam
Bakgrund dag A

2.2 KTH:s examination &r rattsséker, rattvis och tydligt kopplad till larandeméal  78/79

THS ska under 18/19:
2.2.1 Minstengingperpeti 18/19
Bakgrund: Att all examination sker pa ett rittsikert sitt 4r fundamentalt for utbildningen. Anonym
rattmng sakersta]ler att studenten ob]ektlvt exammeras utifrdn examinationsmomentet. Déaeféshardet
snistanallatirosite erige 5 epa H-En arbetsgrupp har tillsatts for att
driva detta arbete men for att sakerstalla att arbetet fortskrider dr det av vikt att studenter har fortsatt
insikt.
2.3 Studenter vid KTH har goda férutsattningar att pverka sina program och ~ 78/19
kurser
THS ska under 78/ 19:
2.3.1 Min ohngi-v 18/19
Bakgrund: For att alla studenter ska kdnna att de har mojlighet att paverka dr det viktigt att THS
skapar en medvetenhet kring de frigor som THS arbetar med, dels for att fa insikt i vad som hinder
men ocksa for att uppmarksamma om att deras roster hors.
232 Utveckla den-digitals : entreprese : 18/19

Bakgrund: Under féregiende ar skapades en digital kurs for studentrepresentanter. Betfinns
utvecklingsbehov-och-denbehéverocksaspridas

sikerstilla att alla studentrepresentanter besitter den kunskap de behover.
2.4 Studentens perspektiv har stor paverkan vid anstalining och befordran av ~ 78/79

larare pa KTH
THS ska under 18/19:

2.4.1 Ta fram en langsiktig struktur for attrekeytera-och-uppritthalla-enstabil- grupp-av 18/19

for att

Bakgrund: Nir lirare anstills pa KTH miste det finnas en studentrepresentant och i
nuldget dr det fi studenter som engagerar sig i dessa fragor vilket gor arbetsbelastningen hég och
kontinuiteten svar att bibehalla.

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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3. FRAMTID

Alla studenter ska £3 sitt drémjobb.
For att fa en dversiktlig bild av verksamheten hinvisas till THS nuldgesanalys 2017/2018.

Mal 2018-2019

3.1 KTH:s studenter erbjuds ett varierat utbud av kontakt med arbetslivet 18/19
THS ska under 18/19:
3.1.1 I samverkan _ med KTH Niringslivssamverkan ta fram en fételisning som-handlar  718/79

Bakgrund: Fér ménga studenter saknas det férberedelser infor att ta examen och ge sig ut i arbetslivet.
Dessutom saknas en tydlig struktur kring hut féretag ska inkluderas i undervisningen.

3.1.2" Implementera och 6ka trafiken till annonsplattformen Techrec. 18/19
Bakgrund: THS fir in méinga forfrigningar fran foretag om jobbannonser och har ocksa ett behov av

att marknadsféra engagemang pa THS, vilket kan géras pa samma plats. Féregaende ér utvecklades
plattformen Techrec for att fylla detta syfte.

3.2 THS centrala naringslivsverksamhet har ett bra samarbete och en bra 18/19
relation mellan grupperna
THS ska under 18/19:
3.2.1 Skapaoch-hillaminste ammantride perteemin-diralla-centralaniringslivsorganméts-oeh 18/19
an-di era-meaanarape O1€ e .“:‘:‘-:::.15,

Bakgrund: THS centrala niringslivsverksamhet har ménga grupper dér det finns personer med
liknande uppdrag som skulle kunna byta erfarenheter.

3.3 THS centrala naringslivsverksamhet har ett bra samarbete och en bra 18/19
relation med THS lokala naringlivsverksamheter
THS ska under 18/ 19:

3.3.1 Fillsammans med ni 18/19

Bakgrund: Niringslivsradet har mycket iotential och for att ta tillvara iéi all komﬁetens behovs

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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4. STUDIESOCIAL VARDAG OCH FRITID

Alla studenter har en problemfri vardag.
Alla studenter har mdjlighet att delta i meningsfulla och utvecklande fitidsaktivitetet.
For att fa en dversiktlig bild av verksamheten hinvisas till THS nuldgesanalys 2017/2018.

Mal 2018-2019

4.1 Studenter vid KTH har medel och information for att férbattra sin psykiska

. . 18/19
och fysiska halsa
THS ska under 18/19:
4.1.1 Ta fram en langsiktig strategi f6¢-att - sakerstallﬂl att varje sektion har ett 18/19

studerandeskyddsombud samt-se-till-attvarje sektionislutetav-verksamhetsaretharett

Bakgrund: Studerandeskyddsombud ar en viktig funktion for att sikerstilla att bade den fysiska och
psykosociala miljon ér tillfredsstéllande.

4.2 KTH och THS genomsyras av jamlikhet, ma&ngfald och likabehandling (JML) 78/79
samt uppmuntrar till en jamlik teknikbransch
THS ska under 18/19:

421 Tatfram - och marknadsfora en digital eeh-anenym-plattform f6r att rapportera 18/19
klagomal eller andra studentfall.
Bakgrund 1 dagslaget ar kursutvardermgen det enda sittet att digitalt eeh-anenymt rapportera ech-dent

jlp, men den méjliggdr ingen uppfoljning. For att

sakerstalla att utsatta vagar rapportera samt att de kan 4 hidlp-atanshatavaraanenyma behdvs en ny

plattform.

4.3 Internationella studenter ar inkluderade pa bade lokal och central niva. 18/19
THS ska under 18/19:

431 - 9 ] CFH-hall 78/79
Bakgrund:

4.4 KTH har ett levande studentliv med varierade aktiviteter 18/19
THS ska under 18/19:

441 Fsamradme Sreningarne 18/19

442 18/19

4.4.3 18/19

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se
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4.5 KTH informerar om och erbjuder stod till studenter for att skapa 18/19
forutsattningar att genomfora sina studier
THS ska nnder 18/ 19
4.5.1 Utredahurgrupprummeni 18/19
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INTRODUCTION

Tekniska Hogskolans studentkars operational plan is determined by student union council to give the organization
control and is developed in consultation with the union council, the union board and the chapter presidents. The
2018/2019 operational plan continues to focus on the work of a unified student union, work on equality, diversity
and equal treatment, strengthened student influence and continued internationalization.

General information about THS

Tekniska Hogskolans studentkdr (THS) is the organization that holds the status as a student union at KTH. THS
focuses on educational affairs, student welfare and business relations for students at KTH. The main purpose of the
Student Union is to monitor and participate in the development of education and the conditions for studies at KTH.
THS is therefore collaborating with KTH on issues concerning the students. THS works for good cohesion and
friendship between the students at KT'H. THS provides a wide range of services and leisure activities as well as a
union house and a sports cabin for its members.

The purpose of the operational plan

The purpose of the operational plan is to enable continuity in the organization. It is a directional and a tool that,
along with other management documents, builds the business and creates long-term perspective. The business plan
gives the student union a directive on how the organization is going to develop, thus treating strategic change in its
ongoing business. It does not deal with existing ongoing activities but additional strategic goals.

The design of the operational plan

The operational plan 18/19 is based on experience and work from previous yeats.

The design for the 18/19 operational plan follows the 12/13 designed template whose goal and hope is to create a
structure that leads to better continuity and promotes long-term sustainability.

The document is divided into four main chapters which originate from the Vision: Education, Future, Student
welfare during student and leisure time, and Fundament. The first four correspond to the areas within which THS
operates. The latter, Fundament, encompasses the organizational factors and prerequisites that must work for THS
organization to work painlessly and be able to grow.

Under the headings, both qualitative and quantitative goals are found. The qualitative goals are more long-term and
will not be met in just one year of operation. They will remain in future business plans until they are achieved. Below
these are quantitative targets that are less comprehensive, measurable and expected to be performed during the fiscal
year to come one step closer to the goals. These are formulated as "During 18/19
THS will ...". To simplify follow-up of the operational plan, all goals are numbered.

In order to make it easier for the union council and members to understand where THS have strengths and
weaknesses today, a cutrent analyses was duting 16/17 added and during 17/18, in order to make the document
easier to read, it is now a separate document. In addition, backgrounds to each goals have been written to provide a
better description of why exactly they should be implemented.

Since the 1%t of July the new board has revised the operational plan to create goals more suitable for the present
organization. This has been done in collaboration with the management team.



1. FOUNDATION

THS operations rest upon a strong organization.
For an overview of the organization, look at the current analysis of THS 2017/2018.

Goals 2018-2019

1.1 All students at KTH know what THS is and does and what a membership 13/14

means
During 18/19 THS will:
1.1.1 Raise the value of the product and increase advertisement profit for Osqledaren. Evaluate the 78/79
outcome of the rebranding.
Background: Osgledaren, the student union newspaper has looked the same for a long time. This year
we have the possibility to invest in quality and rebrand it. During the year, THS will evaluate how well
the investment turned out to determine the caliber of the expansion.
1.1.3 Compose a course of action to develop a mobile application. 18/19
Background: For many years, there has been a request that the union should have a mobile
application. A first step to doing this is to see what needs and wishes exist within THS to soon begin
with the development.

1.2 All parts of THS, both Local and Central, have a common ownership of 18/19
THS
During 18/19 THS will:

1.2.1 Establish a code of conduct for students in a position of trust and personnel at THS. 18/19

Background: THS only has value words today but lacks a formulated value ground. A code of conduct
is a concretized way of using the core values of THS in the everyday work.

1.3 More members are engaged at THS 18/19
During 18/19 THS will:
1.3.1 Evaluate the possibility to, for the coming operational year; hire a communicator instead of 18/19

electing a student as Head of Communication in Management team.
Background: To give us good circumstances to achieve a good marketing strategy and to create
continuity in our brand we must evaluate the pros and cons of hiring a full time communicator.



2. EDUCATION

All students should feel that their education is relevant during and after their time of study.
For an ovetrview of the organization, look at the current analysis of THS 2017/2018.

Goals 2018-2019

2.1

2.2

2.2.1

2.3

23.1

232

2.4

2.4.1

KTH's courses are developed with pedagogy and the student's learning in

focus

During 18/19 THS will:

Promote the establishment of a team at KI'H who focuses on the development and
amelioration of program cohesive courses.

Background: Currently there are some program cohesive courses in some programs, but there is no
standardization of this type of course. It is essential that these courses are of high quality and therefore
an investigation must be done to determine a similarity between different programs.

KTH's examination have legal certainty, is fair and clearly linked to the

intended learning outcomes

During 18/19 THS will:

Strive for that the legal certainty is taken into account when the quality of examination is
being reviewed, with a special focus on anonymous exams .

Background: Anonymous grading ensures that the student is objectively examined on the basis of the
examination. Therefore, it has been introduced at almost all universities in Sweden, but not yet at
KTH. A working group has been appointed to work with this, but in order to ensure that work is
progressing, it is important that students still have insight.

Students at KTH have good opportunities to influence their programs and

courses

During 18/19 THS will:

Communicate the important issues of THS Education, and how any student can affect their
education by the THS impact structure, to the common member.

Background: In order for all students to feel that they are able to influence their studies, it is important
that THS creates awareness about the issues that THS works with, partly for students to gain insight
into what is happening but also to show that their voices are heard.

Develop and market the digital course for student representatives.

Background: A digital course for student representatives was created during the previous yeat. There
are developmental needs and it also needs to be spread to ensure that all student representatives
possess the knowledge they need.

The student's perspective has a great impact on the employment and
promotion of teachers at KTH

During 18/19 THS will:

Develop a long-term structure to recruit and maintain an infallible group of student
representatives for employment and promotion of teachers at KTH.

Background: When a teacher is employed at KTH, there must be a student representative and at the
moment there are few students who engage in these issues, which makes the workload high and
continuity difficult to maintain.

13/14

18/19

18/19

18/19

18/19

18/19

18/19

18/19

18/19



3. FUTURE

All students get their dream employment.
For an ovetrview of the organization, look at the current analysis of THS 2017/2018.

Goals 2018-2019

3.1

3.1.1

3.2

3.2.1

3.3

3.3.1

KTH students are offered a varied range of contact with the working life
During 18/19 THS will:

Design a competence focused lecture in collaboration with KTH Business Liaison and strive
for it to be included in at least one course.

Background: For many students, there is no preparation for graduation and getting into work life. In
addition, there is no clear structure about how companies should be included in the education.
Implement and increase traffic to the advertisement-platform Techrec.

Background: THS receives many requests from companies about job advertisements and also has a
need to matket engagement on THS, which can be done in the same place. Last year, the platform
Techrec was developed to fulfill this purpose.

THS central business groups have good cooperation and a good
relationship between the groups

During 18/19 THS will:

Develop a new business relations concept that includes both THS Armada and THS Future.
Background: THS future and THS Armada, have groups with people with similar tasks that could
exchange experiences.

THS central business groups have good cooperation and a good
relationship with THS local business groups

During 18/19 THS will:

Formulate a clear purpose and structure for the Business Relations council, in consultation
with THS Local.

Background: Business Relations council (Néringslivsridet) has a lot of potential and to take advantage
of all the skills needed, the meeting structure needs to be reviewed.

18/19

18/19

18/19

18/19

18/19

18/19

18/19



4. STUDENT WELFARE, STUDY AND LESISURE TIME

All students have a study time free of trouble.
All students have the opportunity to participate in meaningful and stimulating leisure activities.
For an ovetrview of the organization, look at the current analysis of THS 2017/2018.

Goals 2018-2019

4.1 Students at KTH have means and information to improve their mental and
physical health
During 18/19 THS will:

4.1.1 Develop a long-term strategy ensuring that every chapter has a student safety representative. ~ 78/79
Background: Student safety representatives are important functions to ensure that both the physical
and psychosocial environment is satisfactory.

4.2 KTH and THS are permeated by equality, diversity and equal treatment 18/19
(JML) as well as encourages an equal tech industry
During 18/19 THS will:

42.1 Develop and market a digital platform for submitting complaints, including reporting 18/19
harassment and discrimination.
Background: At present, the course evaluation is the only way to digitally and anonymously report
faults and it also does not allow anonymous help. To ensute that victims people report, and that they
can get help without ending being anonymous, a new platform is needed.

18/19

4.3 International students are included at both local and central level 18/19
During 18/19 THS will:
4.3.1 Investigate the needed support or resources that would enable THS local to include 18/19

international students to a higher extent.

Background: Internationalization is key issue at THS at this moment and to help the chapters THS
need to investigate what needs THS Local has. This to enable international students to participate in
study social life.

4.4 KTH has a living student life with varied activities 18/19
During 18/19 THS will:

4.4.1 Design a competence enhancing workshop together with and aimed at the union 18/19
associations.

Background: THS has many union associations, but they are not always offered as active support as
the chapters.
4.4.2 Investigate the possibility for a shared serving permit. 18/19
Background: In recent years there has been a goal of a single serving permit and this goal has never
been completed. By breaking down the goal there is the hope that it will be easier to complete.
4.43 Compose a course of action to particularize steps for the THS events to generate a financial 18/19
profit.
Background: It is important that THS offers the event activities demanded by the students and during
the reception there are many appreciated events that hopefully can inspite.

4.5 KTH informs and offers support to students to ensure completion of their 18/19
studies
During 18/19 THS will:

4.5.1 Clarify how the collaboration with Student Health can expand. 18/19

Background: The social health of students is a current and important topic which THS is taking very
seriously. A good collaboration with the Student Health (Studenthilsa) is first step to enabling student
the support they might require to manage with their courses.



Proposition 7.3.1 — Revidering av Verksamhetsplanen

Emma Ingo

THS Karstyrelse

1819-KS-01

2018-09-20 TEKRTSKA
sid 1(1) HOGSKOLANS

STUDENTKAR

PROPOSITION - KF1 18/19

REVIDERING AV VERKSAMHETSPLANEN 1819
Bakgrund

Under varen 17/18 togs en verksamhetsplan fram, for att skapa en malbild och ett styrdokument £6¢
verksamheten under paféljande verksamhetsir. Den nya karstyrelsen har sedan den tilltritt sett 6ver
malsittning och formuleringarna, for att anpassa dessa efter den ridande situationen och for att géra
eventuella justeringar.

Den generella tanken under revidering har varit att malen i sd stor utstrickning som md&jligt ska
vidareutveckla befintlig verksamhet eller 16sa problem som identifierats. Andringar i den av KF05 17/18
fastslagna verksamhetsplanen motiveras med att styrelsen anser att verksamheten ska kunna besluta om
mer ldngsiktiga och Svergripande mil dven i en ettirig verksamhetsplan. Genomgdende har mélen
omformulerats en aning for att minska upprepningar samt for att i vissa fall gbra malen nigot mindre
specifika. Att géra malen mindre specifika méjliggdr att anpassa processen efter verkligheten och efter de
férutsittningar som finns, vilket i fortsittningen betyder att det finns en dnnu storre sannolikhet f6r mélen
att bli uppfyllda. F6r att kunna miéta malen under dret kommer styrelsen i stérre utstrickning anvinda sig
av indikatorer och ekonomiska nyckeltal.

De nimndvirda revideringar som gjorts ér:

- En nysatsning pa Osgledarens papperstidning planeras, da den i ar har goda méjlighet att
vidareutveckla sitt koncept.

- Utreda om THS ska anstilla en kommunikat6r fOr att sikerstilla kontinuerlig marknadsféring
som langsiktigt kan forbittra THS varumirke.

- Arbeta for ett utokat samarbete mellan THS Armada och THS Future, dar malet 4r att de under
aret ska skapa ett gemensamt niringslivskoncept.

- Vidareutveckla samarbetet med studenthilsan istillet f6r att underséka hur grupprum pé bista
sitt kan anvindas.

Bifogade filer

e  Reviderad Verksamhetsplan 18/19
e  Reviderad Verksamhetsplan 18/19 med farglagda dndringar
e  Revised Operational Plan 18/19

FOrslag till beslut

Jag foreslir dirfor Karfullmaktige att besluta

Att 1 Anta den reviderade versionen av Verksamhetsplanen 18/19 enligt bilaga

THS Karstyrelse genom
Emma Ingo

Karordforande 18/19

Tekniska Hogskolans Studentkar, Drottning Kristinas Vag 15-19, 100 44 Stockholm, www.ths.kth.se



Proposition om per capsulam-beslut
Magdalena Kaplan
THS Kdrstyrelse

1718-KF-05
2018-04-27 el
Sid 1(1) HOGSKOLANS

STUDENTKAR

PROPOSITION OM PER CAPSULAM-BESLUT
Bakgrund

For att undvika att bradskande beslut, som inte kan tas i anslutning till ett styrelsemote, tas av endast en
liten del av styrelsen (karpresidiet) vill styrelsen inféra per-capsulam beslut. Detta innebir att hela styrelsen
kommer kunna vara involverade i processen och std bakom besluten, dven om de inte kan tas upp under
ordinarie sammantriden. For att bibehalla transparensen ska dndé per-capsulam besluten bifogas och
stadfistas vid ndstkommande styrelseméte. Denna typ av beslut kommer att avlasta kérpresidiet och
dessutom ge hela styrelsen en mojlighet att involveras i en bradskande beslutsprocess. I de fall dd per-
capsulam beslut inte kan tas kan presidiebeslut fortfarande goras.

Forslag till beslut

Karstyrelsen féreslar darfér Karfullmiktige att besluta

Att 11 THS stadga, under § 3.6.4 Beslut ligga till féljande “Om ett beslut inte kan vinta och miste tas
innan ett ordinarie styrelseméte sd kan styrelsen ta ett per capsulam-beslut. Vid ett sidant beslut krivs det
en kvalificerad majoritet. Beslutet skall dven skickas till revisorerna och bifogas till ndstkommande
styrelsemote for transparensens skull.”

Att 2 1 THS stadga, under § 3.4 Karpresidiet byta ut féljande “ Karpresidiet har ritt att avgora bradskande
drenden och drenden som 6verlitits pa det och ansvarar infor kérstyrelsen f6r vidtagna atgirder, vilka
skriftligen ska anmilas till ndstféljande styrelsesammantride” till “Om styrelsen inte kan ta ett per
capuslam-beslut enligt §3.6.4, eller om ett drende har Gverlatits till kdrpresidiet sa har dem ritt att fatta ett
s.k. presidiebeslut i frigan. Karpresidiet ansvarar da infér kérstyrelsen f6r de dtgirder som vidtagits och de
ska skriftligen anmilas till ndstf6ljande styrelsesammantride.”

THS Kérstyrelse 17/18, genom
Magda Kaplan

Tekniska Hégskolans Studentkdr, Drottning Kristinas V&g 15-19, 100 44 Stockholm, www.ths.kth.se
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